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Empowering Healthcare Educators and Leaders

Envision provides professional development, consulting, and coaching for healthcare
professionals in education. Whether online or in-person, our team of seasoned educators and
consultants will meet your organizational or personal needs. This list of training options is not
inclusive. Customized training is available. Training varies from four hours to four days.

Foundational Training Modules - Building a Stronger Foundation in Healthcare Education
o ADA Essentials: Staying Compliant, Staying Inclusive
e Resolving Workplace Conflicts with Confidence
e Critical Thinking in Action
o Cultural Adaptability: Thriving in Diverse Workplaces
o Customer Service Excellence in Healthcare
o Emotional Intelligence: Bringing EI to Life
e Technology-Driven Education

e Crafting a Culture of Innovation

Faculty Development Series - Teaching Excellence for the Modern Educator
e Educator Bootcamp (1-4-day options)
o Tackling Test Anxiety: Recognizing and Interventions
e Assessment Mastery: Evaluation Strategies for Success
e Classroom Management Simplified
o Creating Effective Classroom Materials
o Innovative Teaching Strategies for Educators
e Clinical Teaching Excellence
e Curriculum Design That Engages
e Adapting to Learning Styles for Better Outcomes
e Mastering the Next Generation Clinical Judgment Model

o Simulation Integration for Real-World Impact
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e Professionalism in Education

e Critical Thinking in Item Writing

e Student Success through Effective Remediation

e Mastering Time Management and Planning

e Item Writing and Exam Development for Healthcare Educators
e Advanced Psychometric Review

e Apple Learning Coach Strategies

e Virtual Reality in Healthcare Education

e Motivational Interviewing Techniques for Faculty

o Developing Adaptive Learning Modules

e Competency-Based Education

Leadership Training - Transforming Healthcare Leaders
e Director Bootcamp (1-4-day options)
e Solution-Focused Leadership: Start with the End in Mind
e Apprenticeship Models in Healthcare: Guiding the Next Generation
o Budgeting and Fiscal Expertise for Leaders
e Navigating Credit, Noncredit, and Not-for-Credit Programs
o Strategic Decision-Making and Problem-Solving
e Healthcare Governance and Legislative Insights
e Lean Six Sigma for Healthcare Efficiency
o Strategic Planning Alignment to Mission, Vision, and Goals
o Leadership Goal Setting for Visionary Leaders
o Competencies for Leading Through Change

e Shaping Organizational Culture
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e Collaboration for Impactful Results

e Building High-Performing Teams

e Navigating the Transition from Faculty to Director
e Building Data-Driven Education

e Leading Innovation in Educational Technology

e Motivational Interviewing for Healthcare Leaders
e Grant Writing

e Building Concurrent Enrollment Programs

e Ready, Set, Grow! Exploring Innovative Ways to Expand Your Programs
e Accreditation 101

e Trauma-Informed Leadership

o Data Driven Education

e Succession Planning: What’s Next?

Specialized Training for Nurse Educators (Basics and Updates)
e Certified Dementia Practitioner Certification
e Delirium vs. Dementia: Critical Differentiation Skills
e Gerontology Updates for Educators and Practitioners
e Anxiety Demystified
e Breaking Down Depression
e Managing Bipolar Disorder with Care
e Understanding Psychoses in Practice
o Navigating Personality Disorders
e Post-Traumatic Stress Disorder: Insights and Interventions

e Advanced Techniques in Teaching Mental Health Nursing
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Technology-Based

Virtual Simulations for Clinical Judgment
o Integrating Psychometric Analysis in Nursing Education
e Technology-Enhanced Clinical Judgment

e Immersing Technology in Your Program

Customized curriculum available, call for a free 30-min consultation

Your Path to Excellence Starts Here

Partner with us to transform healthcare education and leadership. Our professional
development programs are tailored to meet your needs, empowering you to achieve your goals
and shape the future of healthcare. Contact us for a free 30-min consultation.
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